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Disclaimer
This document, has been prepared by and is the sole responsibility of Zinc Media Group plc (the “Company”), comprises these presentation slides (the “Slides”) for the sole use at a presentation concerning the Company.
The information in these Slides does not comprise an admission document, listing particulars or a prospectus relating to the Company or any subsidiary of the Company (together the “Group”), does not constitute an offer or invitation to purchase or
subscribe for any securities of the Company, does not constitute or form part of a prospectus or admission document and should not be relied on in connection with a decision to purchase or subscribe for any such securities. The Slides and the
accompanying verbal presentation do not constitute a recommendation regarding any decision to sell or purchase securities in the Company.
The Slides and the accompanying verbal presentation are confidential and the Slides are being supplied to you solely for your information and may not without the consent of Nplus1 Singer Capital Markets Limited (“N+1”) (the “Broker”) be reproduced,
distributed or otherwise disclosed to any other person or published, in whole or in part, for any purpose. No reliance may be placed for any purpose whatsoever on the information contained in the Slides and the accompanying verbal presentation or the
completeness or accuracy of such information. No representation or warranty, express or implied, is given by or on behalf of the Company or the Broker or their respective shareholders, directors, officers or employees or any other person as to the
accuracy or completeness of the information or opinions contained in the Slides and the accompanying verbal presentation, and no liability is accepted for any such information or opinions (including in the case of negligence, but excluding any liability
for fraud). The information set out herein and given at the verbal presentation is subject to updating, completion, revision, verification and amendment, and such information may change materially.
The Slides contain forward-looking statements, which relate, inter alia, to the Group’s proposed strategy, plans and objectives. Forward-looking statements are sometimes identified by the use of terminology such as “believes”, “expects”, “may”, “will”,
“could”, “should” “shall”, “risk”, “intends”, “estimates”, “aims”, “plans”, “predicts”, “continues”, “assumes”, “positions” or “anticipates” or the negatives thereof, other variations thereon or comparable terminology. By its very nature, such forward looking
information requires the Group to make assumptions that may or may not materialise. Such forward-looking statements may be price sensitive and involve known and unknown risks, uncertainties and other important factors beyond the control of the
Group that could cause the actual performance or achievements of the Company to be materially different from such forward-looking statements. Past performance of the Group cannot be relied upon as a guide to future performance. Accordingly,
you should not rely on any forward-looking statements and the Group accepts no obligation to disseminate any updates or revisions to such forward-looking statements. No statement in these Slides or accompanying verbal presentation is intended as a
profit forecast or a profit estimate and no statement in these Slides or accompanying verbal presentation should be interpreted as to mean that earnings per share for the current or future financial periods would necessarily match or exceed historical
published earnings per share. As a result, you are cautioned not to place any undue reliance on such forward-looking statements.
The Slides are being distributed only to and directed only at persons in member states of the European Economic Area who are qualified investors within the meaning of article 2(e) of the Prospectus Regulation (Regulation (EU) 2017/1129) ("Qualified
Investors").
In addition, in the United Kingdom, this document is being distributed only to and directed only at Qualified Investors: (a) who have professional experience in matters relating to investments falling within Article 19(5) of the Financial Services and Markets
Act 2000 (Financial Promotion) Order 2005 ("Order") (investment professionals); or (b) who fall within Article 49(2)(a) to (d) of the Order (high net worth companies, unincorporated associations etc.) (all such persons referred to above being "Relevant
Persons"). Any investment or investment activity to which this document relates is available only to Relevant Persons and will be engaged in only with Relevant Persons. By accepting receipt of this document, each recipient is deemed to confirm, represent
and warrant to the Company and the respective Joint Broker that they are a Relevant Person.
Persons of any other description should not rely or act upon the Slides. The Slides should not be distributed, published, reproduced or otherwise made available in whole or in part by recipients to any other person and, in particular, should not be distributed
to persons with an address in the United States of America, or to any US Person within the meaning of Regulation S made under the Securities Act, or to persons with an address in Australia, the Republic of South Africa, the Republic of Ireland, Japan or
Canada or in any other country outside the United Kingdom where such distribution may lead to a breach of any legal or regulatory requirement. No securities commission or similar authority in Canada has in any way passed on the merits of the securities
offered hereunder and any representation to the contrary is an offence. No document in relation to the Placing has been, or will be, lodged with, or registered by the Australian Securities and Investments Commission, and no registration statement has
been, or will be, filed with the Japanese Ministry of Finance in relation to the Placing or the Shares. Accordingly, subject to certain exceptions, the Shares may not, directly or indirectly, be offered or sold within Canada, Australia, Japan, South Africa or the
Republic of Ireland or offered or sold to a resident of Canada, Australia, Japan, South Africa or the Republic of Ireland. The Company has not been registered and will not register under the United States Investment Company Act of 1940, as amended.
The Broker, who is authorised and regulated by the Financial Conduct Authority, is advising the Company and no one else and will not be responsible to anyone other than the Company for providing the protections afforded to clients of the Broker. Any
other person should seek their own independent legal, investment and tax advice as they see fit. N+1’s responsibilities as the Company’s Nominated Adviser under the AIM Rules will be owed solely to the London Stock Exchange plc and not to the
Company, to any of its directors or any other person in respect of a decision to subscribe for or acquire shares or other securities in the Company. The Broker has not authorised the contents of, or any part of, the Slides and no representation or warranty,
express or implied, is made as to any of its contents.
Terms and conditions relating to the Slides and the presentation and any matter or dispute (whether contractual or non-contractual) arising out of them shall be governed by and construed in accordance with English law and the English courts shall have
exclusive jurisdiction in relation to any such matter or dispute.
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Executive Summary
•

•

Transformation plan complete which positions Zinc for profit and cash generation on Covid recovery

•

Management team, with demonstrable track-record of successful turnarounds, have completed phase 1 of transformation
plan

•

Loss making businesses closed (£0.6m improvement), TV Margins improved by 6% (£0.7m improvement on like-for-like
revenues)

•

New proven business development hires in TV and Zinc Communicate divisions, and Zinc Communicate repositioned in larger
market

Zinc well placed to capitalise on significant market opportunity in medium term
•

Demand for factual content expected to re-bound whilst supply expected to fall

•

As market recovers Zinc is positioned to take advantage of considerable market opportunity in TV and televisual content

•

Zinc’s pipelines of new business look strong, albeit delayed commissioning currently due to Covid

•

Plan to grow Zinc to £30m+ turnover and £2.5m+ EBITDA in medium term as Covid impact reduces, and to scale via M&A to
£100m+ group
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Management Team & Background
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Executive Management Team
Mark Browning – Chief Executive Officer
•

Heart (2001-2009): turnaround from no.4 to
sustained no.1. Chrysalis plc sold for £170m

•

ITN Productions (2009-2019): turnaround
from loss to profit making, revenues from £8m
to £50m

•

Joined Zinc April 2019

Will Sawyer – Chief Financial Officer
•

Previously Finance Director of ITN Productions,
working in tandem with Mark for 9 years to
transform the business

•

Sold Diagonal View, a global leader in online
video content, to Sky

•

Joined Zinc October 2018

ITN Productions' growth story
Mark was Group MD and Will Finance Director

Revenue1

£8m

£50m

TV hours per year2

7

500+

Market position2

93

14

5 year CAGR

27%

Pure organic growth – no acquisitions
or external investment
Source: ITN annual report / accounts & Broadcast Indie Survey
1 2009 to 2019B, 2 2009 to 2018
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Zinc Media Group plc today
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Zinc: a content creation group

TV
Branded
Content

Video
Marketing

Publishing

Shared customers & propositions
Shared video production & editing workflows
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Blue-chip customers, prestigious awards

Awards: BAFTA, Grierson, Peabody, New York Festival, EVCOM, Independent Production Company Of The Year; Emmy nominations

Zinc TV programme examples
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Zinc Communicate
Harnessing TV expertise for brands, agencies, media owners & rights holders

Video
Marketing

Branded
Content
•
•
•

Branded entertainment partnerships
Short form digital first content
Advertiser Funded Programmes for
Television

•

•

Video production for national
partners and clients
Two new clients: RIBA, and
Association of Decentralised Energy

Televisual content
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Publishing
•
•

Digital and Magazine publishing
Advertising sales

Digital publishing & video
10

Zinc’s transformation in last 12 months
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Phase 1 of transformation plan complete
All critical elements of the transformation plan, aimed at delivering future profitability & cash generation, are complete
Gross margins up 6%

TV gross margins are currently tracking 6% higher compared to 2018/19, an equivalent of £0.7m
of retained margin on like-for-like revenues

Closure/restructure of loss
making businesses

Closure and significant restructure of two loss-making divisions, accounting for £0.6m of
costs/overheads or over 80% of the losses in the year to June 2020 and which were also loss
making in the prior year

Relocation to new HQ

Relocation of London business to new creative HQ with ongoing savings of £0.1m

Zinc Communicate into
larger markets on same
workflows as TV

The creation of two new Zinc Communicate production divisions to produce televisual content,
on same workflow as TV businesses, for new larger markets. New hires are in post and expected
to deliver revenue growth in 2021

Post production investment

Investment in post-production facilities is complete, with resulting improvement in gross margins

New hires in post

New hires all now in post, and new senior management structure in place

Balance sheet restructured

The Group has made significant structural changes to the balance sheet to ensure long term
financial stability: conversion of all preference shares, extension of the term of the long-term
debt (all held with major shareholders) to December 2022 and a capital reduction which means
the Group now has positive distributable reserves
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New Zinc TV London hires
•

Tom Edwards – Creative Director, Red Sauce

•

Sefunmi Olatunbosun – Development producer, Red Sauce

•

Greg Sanderson – MD of London TV

•

Katie O’Callaghan – Human Resources Director

•

Dominic De Terville – Branded Content Director

•

Ben Smith – Executive Producer, Red Sauce
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New Post Production Facility
24 edits suites & 1 audio studio

New London HQ
Fit for purpose as a selling venue and excellent
creative collaboration space

Market & outlook
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TV Market Opportunity
Price
per hour
Low Cost
Drama
Premium
Factual

Historical Zinc
Factual
Short form
online
▪ YouTube videos

News /
current
affairs
religion

▪ Specialist

▪ Natural history

Factual
Entertainment

Drama
Documentary

▪ Comedy

▪ Documentaries

▪ Kids

▪ Big history
▪ Big science

▪ Formats &

Reality

Re-positioned Zinc
Scripted

Reflections

Beechgrove
Wildest Weather
Code Zero
Criitcal Incident

Barcroft Studios
Renowned TV
Vice Media

▪ Feature Films

▪ Sitcoms

Non-Scripted

Companies
in Genre

▪ Series

▪ General

▪ Digital content

Programme
Titles

High Cost
Drama

Henry VIII
Fighter Pilots

Secret Life of
Puppies

Emergency
Helicopter Medics

Lost Cities

The Imposter

Hollyoaks

The Curious Life &
Death Of...

Man on Wire

Eastenders

Amy

Derry Girls

Gaddafi’s Missing
Billions

Diego Maradona

Killing Eve
The Bodyguard
Poldark
The Crown
Line of Duty

Firecrest

Amos Pictures

The Garden

Plimsoll Productions

Raw TV

Lime Pictures

Red Productions

True Vision
Tern TV
Brook Lapping

Blast Films
Brook Lapping

Studio Lambert
True North
Red Sauce

Tailesmith
Offspring
Blakeway
Films of Record

Lightbox
Box to Box TV
Grain Media

Merman Television
Hat Trick Productions

Sister Productions
Left Bank
Mammoth

Key: Zinc Media Group companies / titles

Tern TV
Blakeway
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TV Market Opportunity: Zinc’s TV labels have room
to grow and market ripe for consolidation
UK Independent Production Company Revenue
UK Independent TV Group Revenue

£m

£m
220

Zinc
Media
100

0

1

20

38

57

76

94

113

1

All3Media

486

2

Endemol Shine

480

3

Freemantle

163

4

Endeavor

114

5

Tinopolis Group

105

6

Sky Vision

89

7

Avalon

69

8

Banijay UK

65

9

Vice Media

49

10

Arganon Group

28

11 Zinc Media

22

12

Red Arrow Studios

15

13

Gravity Media Group

13

132

Source: Broadcast survey 2019. Zinc Media revenues relate to the 2018/19 financial year.
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Market demand is primed to return
It’s presented a huge amount of opportunity for

factual and doc makers because next year, drama is
really going to not deliver. So quarter one is really over
to factual and unscripted. We have hours and hours
and hours to fill and we are looking to the
factual communities to deliver
Satmohan Panesar, Commissioning Editor, ITV Factual Entertainment, July

I don’t think there’s ever been a greater
appetite for documentary than there is right now
Clare Sillery, Head of Documentaries, BBC July 2020

Channel 4’s spend will definitely go up
massively in 2021
Alex Mahon, CEO Channel 4, Sept 2020

The factual budget has not taken too
big a hit following an uptick in C4’s
advertising revenue from the summer’s lows
Broadcast Sept 2020

Specialist factual producers should not be
concerned. If anything our two biggest priorities
are history and science
Danny Horan, Head of Factual, Channel 4, Sept 2020

This year Netflix

There’s huge opportunities

continuing shift into
unscripted

increased its budget
for original content
by 50%

on BBC3 in the factual
entertainment space

TBI Vision 28th August 2020

Ft.com

Among the more notable trends
were Amazon and Netflix’s
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Clare Sillery, Head of Documentary, BBC
July 2020
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Pipeline for 2021 looks strong with £28m booked,
at advanced stage or in engaged discussion
Zinc total pipeline 2021

£4.1m
booked
£11m
advanced /
highly likely
£12.4m in engaged
discussion

£21m in early discussion
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Summary
•

The Group is now correctly structured for profitability and cash generation on Covid recovery
•

Loss making business closed or restructured

•

TV margins now at levels needed for profitability

•

New TV business winners in place

•

New Zinc Communicate in larger market with business winners in post

•

Zinc Communicate Publishing performing back at pre-Covid levels

•

Fit for purpose pipeline and financial forecasts

•

Pipelines have enough opportunity to deliver required turnover for profitability and cash generation on Covid recovery
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